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This Policy sets out the due diligence process to be carried out before entering into a working relationship 

with any Partner (PDD).  It identifies the information needed to assess a Partner’s identity, good standing, 

and technical and financial capabilities, and to support their further development. This will contribute to 

achieving the objectives of the working relationship and ensure alignment with ClientEarth’s values. 

PDD follows from ClientEarth’s legal and regulatory obligations. It is a risk management tool that allows 

ClientEarth to mitigate its liability, financial, and reputational risks, and the probability that ClientEarth finds 

itself implicated in fraud, tax evasion, corruption, or money laundering. PDD should be the result of a 

proportionate assessment of the intended working relationship and the associated risks. Importantly, PDD 

should not be viewed as a barrier to working relationships. Rather, its purpose is to provide ClientEarth 

with better knowledge of potential Partners so that it can make well-informed decisions before establishing 

working relationships. PDD is also a Partner development tool that helps identify areas where we can 

support our Partners in their organisational development.  

This Policy has been approved by ClientEarth’s Executive Team, and reflects our values.  

Values Application in this Policy 

Acting courageously • We forthrightly ask Partners for the information needed to ascertain their 

suitability and needs 

Prizing diverse 

experience 

• We choose to work with Partners who are fit for purpose and seek to 

support their organisational development where needed 

Embracing collaboration • We recognise the importance of working with Partners to deliver 

meaningful work 

Learning continuously • We improve our processes where necessary and support Partners to do 

the same 

Opposing injustice • We select Partners free from bias after objective and careful 

consideration  

Focusing on impact • We work with Partners to maximise our impact, while ensuring that we 

are compliant  

What is the Scope of this Policy?  

This Policy applies to all ClientEarth entities and staff worldwide, including governance and management 

board members of all ClientEarth entities, who are expected to use best judgment in applying this Policy, 

and to play an active part in preventing non-compliance and promoting best practices.  

ClientEarth’s Principles-Based Approach to Partner Due 

Diligence 

Principle 1: Proportionate PDD should be conducted before entering into a working relationship  

It is necessary to know your Partner before entering into a working relationship. This knowledge must be 

obtained as early as possible, and in any event prior to entering into a contract. The extent of PDD required 

will be assessed on a case-by-case basis, taking into account the context and the risks involved.  

Principle 2: Enhanced PDD should be conducted for high-risk working relationships 
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High-risk relationships will require Enhanced PDD. A relationship will be considered high-risk depending 

on risk factors, including but not limited to, the relationship being necessary for the pursuit of specific types 

of Cases, or involving payment and one of the following: a high-risk country, engagement with vulnerable 

people or communities, regulated lobbying activities, ClientEarth branding, high value, the use of a sub-

grant, a significant duration of relationship.  

A contract with a reputable Partner that owes a legal duty of care (e.g., a reputable law firm that owes us 

a fiduciary duty) is never considered high risk.  

Principle 3: Light-Touch PDD should be conducted for non-high-risk working relationships  

A relationship is non-high risk when it does not fall within the high-risk relationship categories defined 

above. Non-high-risk relationships also include any contracts with reputable Partners that owe a legal duty 

of care. Non-high risk relationships will require Light-Touch PDD. 

Principle 4: Existing Partners should be monitored and PDD renewed every 3 years  

Partners that have already undergone PDD within the last 3 years are exempt from PDD, if the PDD 

covered the Partner’s activities in a similar or related area of work. In any event, PDD should always be 

renewed every 3 years at that latest, or before that if there if there is a change in circumstances affecting 

the working relationship, e.g., a new or different area of work, new or different funder requirements, new 

type of working relationship, internal factor (e.g., change in Partner’s key personnel), or external factor 

(material political change) affecting the working relationship, or any other red flag or reason for concern. 

Principle 5: PDD should be recorded, and escalated internally to identify mitigation measures  

PDD should be documented for internal or external monitoring or auditing purposes, in compliance with 

applicable data retention and data protection requirements. If the PDD reveals cause for concern, escalate 

internally before communicating with the Partner. Identified mitigation measures should be recorded, 

discussed with, and implemented by the Partner, and where needed, included in the MoU or agreement.  

Principle 6: More stringent Funder PDD requirements must be complied with, where applicable 

Some major Funders may impose more stringent PDD requirements for sub-grantees and/or other third 

parties being paid with their funds, which must also be complied with, if applicable.  If in doubt, consult the 

relevant Grant management staff overseeing the funder agreement before PDD is undertaken.  
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